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PLAYING FOR CHANGE
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True North

“True North is the internal compass that
guides you successfully through life. It
represents who you are as a human being
at your deepest level. It is your orienting
point—your fixed point in a spinning
world—that helps you stay on track as a
leader.”

Source: Bill George, Harvard Business Professor, in True North (2007), p. xxiii.



In True North (2007) Bill George reminds us:

Know Thyself

“First, you have to understand
yourself, because the hardest person
you will ever have to lead is
yourself....”

(Bill George, 2007)
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e Employee satisfaction (Edwards & Cable, 2009)

e Effort and performance (Aryee, Budhwar, & Chen,
2002)

e Citizenship behavior (Walumbwa, Luthans, Avey, & Oke,
2011)

e Collaboration and teamwork (Simons & Peterson,
2000)

e Leadership effectiveness (Gillespie & Mann, 2004)

e Negotiation success (Lee, Yang, & Graham, 2006)

e Driving force in organizational change and survival
(Sonpar, Handelman, & astmalchian, 2009)

e Strategic alliances (Ilreland, Hitt, & Vaidyanath, 2002)

e Governance effectiveness!!
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